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TOWNSHIP OF HOPEWELL
Beaver County, Pennsylvania
BOARD OF COMMISSIONERS
WORKSHOP MINUTES

6:35pm

6:35pm
ROLL CALL
President

Meeting was called to order by Mr. Bufalini and the meeting was being recorded

Rich Bufalini- in attendance

Vice President

Joe Kusnir — in attendance

Commissioners

Dave Ciccone- in attendance
Nick DiPietro- absent
Gary Tranelli — absent

Others Present

Norm Kraus, Jr., Township Manager
Marie Stratakis-Hartman, Township Engineer
Michael Jones/McMillen,Urick, Tocci,Fouse&Jones, Township Solicitor

6:35pm

7:12 pm

7:12pm

Mr. Ciccone
Mr. Kusnir

Roll Call Vote:
Mr. Tranelli
Mr. Ciccone
Mr. DiPietro
Mr. Kusnir
Mr. Bufalini
Motion Carried

Mr. Kusnir

Mr. Bufalini

ENGINEER’S REPORT — Marie Stratakis Hartman ~ REPORT ON FILE

CITIZEN’S COMMENTS PERTAINING TO THE AGENDA: NONE

BUSINESS AGENDA

Motion to approve the list of bills dated 7/13/2015 as presented; General Fund; $12,519.55;
Sewer Fund; $3,201.03 and State Fund; $14,111,15.
Second the motion

Absent
Yes
Absent
Yes
Yes

Motion to hire Barbara Swearingen as Finance/Accounting Administrator for Hopewell Township
at a salary of $57,200.00 plus benefits. This will go into effect upon the execution of an
Employment Agreement between Hopewell Township and Barbara Swearingen. Her official start
date is Tuesday, July 14%, 2015.

Second the motion
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Roll Call Vote:

Mr. Tranelli Absent
Mr. Ciccone Yes
Mr. DiPietro Absent
Mr. Kusnir Yes
Mr. Bufalini Yes
Motion Carried

Mr. Ciccone Motion to appoint Vic Gurinowitch as a member of the Sewer Authority Board for a five year
Term, with the term running from July 13, 2015 until December 31, 2020.
Mr. Kusnir Second the Motion

Roll Call Vote

Mr. Tranelli Absent
Mr. Ciccone Yes
Mr. DiPietro Absent
Mr. Kusnir Yes
Mr. Bufalini Yes
Motion Carried

Resolution 2015-10

A Resolution of the Board of Commissioners for the Township of Hopewell, Beaver County Pennsylvania,
approving the Bet-Tech Industrial Park Building No. 3 Revised and Building No. 4 Subdivision and Land
Development Plans conditioned upon: (a) complete compliance by the Applicant with the comments of the
Township Engineer as set forth in correspondence dated May 13, 2015 and June 18, 2015 and, (b) the execution of a
Developer’s Agreement for the construction, public dedication and use of certain roads and storm sewers as set
forth on the Plan drawings or, in the alternative, the Applicant shall provide fully executed right-of-way agreements
for road access and storm sewers as set forth on the Plan drawings.
Mr. Kusnir Motion on Resolution 2015-10
Mr. Ciccone Second the Motion

Roll Call Vote:

Mr. Tranelli Absent
Mr. Ciccone Yes
Mr. DiPietro Absent
Mr. Kusnir Yes

Mr. Bufalini Yes
Motion Carried

7:56pm ITEMS FOR DISCUSSION
Solicitor Mike Jones addressed the BOC about the Floodplain Ordinance that he and John Bates
had been working on concurrently. Mr. Jones said the ordinance would be advertised in the
Wednesday, July 15™ Beaver County Times and the BOC could adopt the Ordinance at the
July 27" Business Meeting.

Commissioner Kusnir brought up the two Lopata properties that the township currently owns

and is paying taxes on and if the status has changed any on them.. He asked Manager Kraus where
things stood with these properties. Mr.Kraus said he has it on his list of priority things to address.
He needs to check with the School District about waiving the school tax. Mr. Jones suggested
once again, turning the empty property Building into a storage facility for the township to
maintain equipment for the Woodlawn Playground. He said that he could file papers in court that
could make the property tax-free for the township going forward, if the court ruled in favor of the
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7:57pm

7:57pm

7:57pm

township. Mr. Kraus and Ms.Hartman will proceed with working this situation in the storage
shed” type of setup.

Manager Kraus updated the BOC on the Communities of Distinction documentary for Hopewell
Township. Within the next three weeks, he should get the filmed final segment and be ready to
edit that version for final approval and get it back to the Communities of Distinction people

For final scheduling and airing time on television.

Ms. Hartman and Mr. Kraus brought the BOC up to date on developments with developer

Larry Dorsch and Kellaur Corporation. They had lunch with him last week and were updated on
the status of things. Mr. Dorsch has finally gotten an investment partner for the Graystone
development on Kane Rd. and looks to have things going in the next 90 days or so with that
development. Mr. Dorsch also is looking to do additional development in the township, along the
lines of a Senior Living Development, as well as bringing Dan Ryan Homes into the township as
another single dwelling housing developer.

Chief of Police Brian Uhrmacher met with the BOC to bring them up to date on his initiatives and
how things have progressed in the police department since he took over. His main three goals from
the outset have been:

1. Command Structure 2.Policies and Procedures 3. Involvement in the Community

The Chief was proud to say there has been advancement in all three areas. He is ready to move on
the Command Structure he wants in place, now that he has gotten to know the department
personnel. The rules and regulations under the policies and procedures area are almost complete
and ready to be laid out. Involvement in the community has taken a huge step forward in the
department since the Chief took over. The department has actively participated in numerous
community events and made sure their presence has had a positive effect everywhere they have
been and events they have taken part in.

Other areas of information from the Chief to the BOC was the impending building of a
property/evidence room in the garage at the police department. Carl Wagner has developed plans
for it and work will commence soon on building it. On the part-time police front, the seven part-
timers the department had working earlier this year is now down to two. The department has hired
Nicolette Jena and Aaron Lopez as fulltime officers. Three other part-timers have moved onto
other jobs. The Chief would prefer going the fulltime route instead of going through the long
process to hire part-timers, but realizes the financial issues that would create. Nevertheless, he
admitted hiring a few new fulltime officers was the best direction to go, but would start on the
part-time process again. In the area of grants, the Chief is looking at grant money for vests,
possibly starting up the School Resource Officer program again, as well as looking into the K-9
Grant Program sponsored by Steeler Quarterback Ben Roethlisberger. Training is another area the
Chief wants to see the department grow in and do more training programs. Right now, the
department is doing the minimum hours of training required. Lastly, Chief Uhrmacher addressed
the BOC about the rumored possibility of the Independence Township Police Department merging
with our department. Currently they have one fulltime officer and State Police backup when it is
necessary to be called upon. All in all, it was an excellent update report from the Chief.

CITIZENS FORUM/ None

NEW BUSINESS/ None

OLD BUSINESS/ None
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8:00pm EXECUTIVE SESSION
An executive session was held to discuss contract negotiations and issues in the police
department, the Crossing Guards contract, as well as a litigation settlement with a former
employee and financial discussions concerning another former employee.

8:58pm EXECUTIVE SESSION OUT
The following action was taken on any issues discussed in executive session

Mr. Kusnir Motion to execute a confidential separation agreement and release with Wendy Kasunic
for $10,000 minus all pertinent deductions.
Mr. Ciccone  Second the motion

Roll Call Vote

Mr. Tranelli  Absent
Mr. Ciccone  Yes
Mr. DiPietro  Absent
Mr. Kusnir Yes
Mr. Bufalini  Yes
Motion passed

Mr. Ciccone  Motion to advertise for three part-time police officers for the Hopewell Township
Police Department.
Mr. Bufalini  Second the Motion

Roll Call Vote:

Mr. Tranelli  Absent
Mr. Ciccone  Yes
Mr. DiPietro  Absent
Mr. Kusnir Yes
Mr. Bufalini  Yes
Motion Carried

9:03pm ADJOURNMENT
Commissioner Ciccone Motion to adjourn
Commissioner Kusnir Second the Motion
Voice Vote
All in favor

Motion Carried

Minutes Recorded by: Norm Kraus, Jr. 7/13/2015
Minutes prepared by Norm Kraus, Jr. 7/15/-/2015



